MMI CADET PERFORMANCE COUNSELING/EVALUATION REPORT

Rated Cadet Name

Company

Positon

Date

1. Core Cadet Values

TRUTH (T) | E S N

HONOR (H) [E s N

SERVICE (S) E S N

Truthful in all acts and deeds regardless of consequence

Adherence to MMI's code of conduct as outlined in

current Cadet Manual

Fully supports and participates in Corps of Cadets and
MMI functions/events; member of an MMI organization

2. Basic Cadet Traits

Teamwork (TW) | [E s N

Sets Example (SE) | [E s N

Initiative (IN) E S N

Works well with others to complete daily duties and

assigned tasks

Daily conduct, class attendance, and personal/room

appearance are IAW MMI's Cadet Manual

Takes action in the absence of orders

Respects Others (RO) | | E S N

Trustworthy (TY) | E S N

Treats others as they should be treated; promotes

dignity, consideration, and fairness

Can be counted upon to complete assigned duties/detais

to standard; does not spread rumors or false information

3. Leadership Ability

Mentorship (MN) | [E s N

Communicates (CO) |

Encourages others to grow, learn, and develop; shares

experiences to promote leadership development

Articulates a clear message that is understood by all;

does not talk down to or demean others; professional

Team Building (TB) | |E S N

Task Completion (TC)| E S N

Promotes espirit de corps and morale amongst unit
members; resolves disputes fairly

Completes all assigned tasks to standard; does not miss
deadlines; quickly adjusts to changes in plan

| E S N |POTENTIAL TL SL
Circle position that rated PSG PL
cadet could most 1SG XO
effectively serve at based co Staff
on current performance CcSM BC

Part Il - RECORD OF OBSERVATIONS AND COUNSELING

Check here if SPOT REPORT ||

a. SUMMARY OF OBSERVATION: Summarize most significant observed behaviors. Use sufficient detail to support summary ratings. Use continuation card if necessary

b. COUNSELING: Comment on at least 1 'Sustain' and 1 'Improve' as identified in Part | and Il. ('Improve' comments are required for each 'N' entry) Not required for Spot Report.

SUSTAIN:

IMPROVE:

OVERALL NET ASSESSMENT (TAC ONLY) E
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