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Constitution

of
the Marion Military Institute Faculty Senate

Preamble

Schools and colleges exist principally to meet academic objectives and although it is appropriate
that MMI's objectives include sports, military training, extracurricular and social activities, unless
academic instruction is paramount, there can be no education. In the interest of meeting academic
objectives, those whe teach should have a representative body through which fo voice their views. It is the
intention of the faculty that its Senate support the objectives of Marion Military Institute and preserve its
gaod name, primarily by helping to maintain a campus environment conducive to learning, by upholding
high academic standards, by promating the professional interests and development of teachers, and by
[fostering coaperation with the administrative staff.

Article I
Purpose and Scope

The MMI Faculty Senate, established with the consent of the President, is advisory to the
administration and may make recommendations to the President on any school matter, to include the
following:

Educational programs, including academic standards, curricula, and class scheduling.
Role and professional interests of teachers,

Policies affecting student performance.

Administration, including organization and admission policics,

Allocation or resources, including facilities and supplies,
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Article 1T
Organization

Section 1. Definitions

Faculty. For purposes of this document, the Marion Military Institute faculty shall consist of all
the Institute’s teachers, full-time and part-time, civilian and military.

Voting Membership of the Faculty, Members of the faculty (as defined above) who teach two or
more ¢lasses a semester plus the Directors of the Library Music and Athleties shall be eligible to vote.
Additional instructors whose primary duties are in sports programs shall be eligible to vote.

Full-time Teachers, Full-time teachers are those members who teach at least four classes a
semester, high school or college.

Academic Days, Academic days are weekdays from the convening of the Faculty Workshop until
Commencement, excluding Thanksgiving Break, Christmas Break, and Spring Break.
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Section 2, Composition of the Senate

The faculty Senate shall consist of six (6) members: Five (5) clected at large by the voting
members of the faculty, excluding the military department, and one (1) selected by the Professor of
Military Science from the military department.

Section 3, Qualifications for At-large Senators.

All full-time faculty with two years teaching experience at MMI shall be eligible for the Faculty
Senate, including the Directors of Music, the Library, and Physical Education, as well as athletic personnel
whose primary responsibility is in physical education. No faculty member who has served five consecutive
years on the Senate shall be re-elected until two years after his latest term expires.

Section 4. Terms of Office for At-larre Senators,

The Senate shall be a continuous body whose members® terms of office are varied and staggered
as defined in the following timetable, This schedule shall be used if it becomes necessary to reconstitute
the membership of the Senate, otherwise, annual elections shall be held as prescribed for succeeding years.

The first year: One member shall be elected for a three-year term, one for a two-year term, and
three for a one-year term,

The second year: One member shall be elected for a three-year term, one for & two-year term, and
one for a one year term,

Succeeding years: One member shall be elected for a three-year term and one for a two-year
term,
Section 5. Elections.

Open at-large seats on the Senate shall be filled annually by secret ballot election in a plenary

meeting of the Faculty. A vacant at-large seat shall be filled by an clection within twenty academic days of
its occurrence.

Section 6. Absences of Senators,

If a senator is absent from two consecutive Senate meetings without being excused by the Chair,
his seat shall be declared wacant.

Article 1T
Officers

Section 1. Senate Officers

Officers of the Senate shall be the Chairman, Vice-Chairman, and Secretary, who shall be elected
annually by that body.

Section 2, Duties of Officers.

The Chair shall preside over all meetings of the Senate, approve the agenda for Senate meetings,
and serve as an ex-gfficio member of all Senate Committees,
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The Vice-Chair shall advise the Chair on matters of parliamentary procedure and act for the Chair
in his or her absence.

The Secretary shall maintain a current list of the voting members of the faculty, keep minutes of
each Senate meeting, maintain the official roll of the Senate, and distribute notices and memoranda as

directed by the Chair. In addition, he or she shall maintain and pass on to a successor the permanent file of
the Senate,

Article 1V
Commitfees

Section 1. Formation.
The Senate may form committees, standing or ad hoc, as necessary.

Section 2. Bequired Commitices,

The standing committees of the MMI Faculty Senate shall include (1) a Rules Committee, (2} an
Academic Policies and Standards Committee, (3) a Faculty Interests Committee, and (4) a Student
Achievement Committec.

Section 3. Committee Composition and Responsibilities.

The Rules Committee shall consist of the Chair of the Senate (as chair), the Vice-Chair of the
Senate, the Secretary of the Senate, and the immediate past chair (if still a member of the Senate). This
committee shall serve as the committee on committees and shall establish the membership of all
committees.

The Academic Policies and Standards Committee shall consist of a member of the Senate as
chairman, plus one (1) teacher each from the High School and College Divisions. The Commiitee shall
review academic policies and procedures pertaining to admissions, instruction and grading, student
retention, and graduation.

The Faculty Interests Committee shall consist of a member of the Senate as chair, two (2)
members from the voting faculty, and additional members as desired by the Faculty Interests Committee
chair. The committee shall address policies that affect teachers individually, or as a group. It may make
recommendations concerning professional qualifications, tenure, rank, promotion, salary, teaching
schedules and loads, extracurricular assignments, summer employment, leave of absence, sabbatical leaves,
travel, retirement, and other policies that affect faculty welfare, morale, and professional development. The
commiltee shall act upon grievances brought to it by members of the teaching faculty.

The Student Achievement Committee shall be chaired by a member of the Senate and shall
include two (2) other teachers, The purpose of this committee shall be to foster an atmosphere conductive
to student learning, working, playing, and living together in the school and college community.

Section 4. Committee Organization.

Each committee shall select a vice-chair and secretary whose duties are analogous to their
counterparts on the Senate (as provided in Article 111}, The chair shall report to the Senate as necessary and
shall ensure that senators receive minutes of the meetings of their committees.

Article V'
(Mficial Actions
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Section 1. Recommendations.

Recommendations of the Faculty Senate, as well as reports the Rules Committee may think
advisable, shall be sent to the President of Marion Military Institute for action or information. Copies of
Senate actions and administration responses shall be distributed to all members of the faculty.

Section 2. Bylaws,

The Senate may enact bylaws to specify procedures for executing Senate responsibilities
expressed in the Constitution,

Section 3. Excellence in Teaching Award.

The Senate may nominate teachers for the Trustees ' Award for Excellence in Classroom Teaching.
as requested by the Board of Trustecs.

Section 4. Faculty Meetings,

The senate may call plenary meetings of the faculty in order to brief them or solicit advice.

Article VI
Faculty Oversight

A Senate recommendation or bylaw shall be submitted for approval to the voting membership of
the faculty whenever a petition, signed by one-third of the same, is presented to the Chair. Such petition
must be delivered within five academic days following publication of the Senate action.

Section 2. Faculty Mectings.

The Chair shall convene a plenary meeting of the faculty within five academic days after receipt of
a petition signed by one-third or the voting membership of the faculty.

Article VH
Amendments

Amendments to this Constitution may be proposed by the Faculty Senate or by petition of one-
third of the voting membership of the faculty. Ratification of Amendments shall require a two-thirds vote

at a plenary meeting of the faculty and the subsequent approval of the President of Marion Military
Institute.

Article VIIT

Implementation
Section 1. Ratification.

Ratification by a two-thirds vote at a plenary meeting of the faculty and the subsequent approval
of the President of Marion Military Institute shall establish this Constitution.

Members of the Senate incumbent when this Constitution is established shall continue in office,
and annual elections shall be held as prescribed for succeeding years in Article 11, Section 4,
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Attested: Approved:

}«, w w
J. Brant Thomason James H. Benson
Chair, Faculty Senate Colonel, USMC (Ret)
President, Marion Military Institte
Date: 1) sy Qa0f Date: 'Z Zooy
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